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Introduction

The landscape of network procurement is evolving rapidly. Enterprises
today demand more than just connectivity—they seek agility,
automation, and data-driven decision-making. As technology advances
and competition increases, service providers must adapt to meet the
evolving expectations of network buyers.

Connectbase, at the center of buyer-seller interactions, provides
unique insights into what enterprises value most in their network
partners. This white paper explores the modern enterprise buyer’s
priorities, the impact of automation, and the shift towards real-time
pricing in network procurement.

The Changing Expectations of Enterprise
Network Buyers

Traditionally, enterprise network procurement was a
slow, manual process reliant on lengthy contract
negotiations and limited visibility into provider
capabilities. Today, enterprises demand:

« Speed and Agility: Businesses require rapid
network expansion, often across multiple
locations. The ability to quickly assess and
activate service is critical.

« Data-Driven Decision Making: Buyers expect
granular insights into network availability,
serviceability, and competitive pricing before
making purchasing decisions.

- Seamless Integration: Enterprises need network
solutions that integrate easily with their existing IT
infrastructure, including cloud, security, and SD-
WAN platforms.

- Reliability and Performance Guarantees: Service
Level Agreements (SLAs) with clear performance
benchmarks are increasingly vital.

 Flexible Commercial Models: Enterprises seek

more dynamic pricing, contract flexibility, and

options like Network-as-a-Service (NaaS).
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The Role of Automation in Modern Network Buying

The enterprise buyer’s journey has shifted towards automation, re

ducing

inefficiencies and increasing procurement speed. Automation addresses key

challenges such as:

« Eliminating Manual Quote Requests: Automated serviceability checks, and
pricing allow enterprises to instantly determine network availability without

engaging in a lengthy back-and-forth with providers.

o API-Driven Procurement: Enterprises increasingly expect APIs that allow
them to integrate network serviceability, pricing, and provisioning data

directly into their own systems.
« Real-Time Decision Making: Intelligent automation helps buyer

S compare

providers and make data-driven selections based on cost, performance, and

availability.

« Reducing Quote Fallout: Automated workflows ensure pricing and
availability are up to date, reducing the likelihood of mismatched

expectations and failed transactions.

By integrating automation into the procurement process, enterprises not only
streamline network expansion but also enhance their ability to respond to

business demands in real-time.

The Rise of Real-Time Pricing in Network
Procurement

Historically, network pricing has been opaque,
complex, and highly variable. Enterprises today
demand more transparency and real-time visibility into
costs. Key trends driving real-time pricing adoption
include:

« Market-Driven Pricing Models: Enterprises expect
pricing to reflect real-time demand and competition,
similar to cloud computing and SaaS models.

« Dynamic Cost Optimization: Buyers want the ability
to assess multiple providers in real time to select
the best combination of price, performance, and
reliability.

« Competitive Benchmarking: Enterprises leverage
data analytics to compare providers across multiple
metrics, ensuring they receive the best deal.

« Al and Predictive Analytics: Some enterprises are
using Al-driven forecasting to predict network
demand and secure cost-efficient contracts ahead
of time.

With real-time pricing, enterprises gain greater control
over network expenses, reduce procurement timelines,
and improve financial planning for network

investments.

® Connectbase



4. Improved Competitive Positioning

o« The ability to source and quote off-net quickly creates a competitive
advantage.

o Providers with an automated, data-driven approach to off-net procurement
will outperform those relying on manual processes.

5. How Connectbase Enables Off-Net Success

o Transitioning to an off-net strategy requires more than just willingness—it
demands automation, data intelligence, and seamless supplier integration.
Connectbase Buyers Cloud and Sellers Cloud enable network providers to:

« Access a Global Connectivity Marketplace - Instantly connect with
thousands of providers to source off-net solutions.

« Automate Off-Net Quoting and Procurement - Reduce manual processes
and respond to enterprise requests faster.

o« Improve Pricing Transparency and Competitiveness - Gain real-time
visibility into network pricing and availability across providers.

 Increase Sales Team Effectiveness — Empower teams with instant access to
both on-net and off-net solutions within a single interface.

With Connectbase, network providers can transform their go-to-market
strategy, seamlessly integrating off-net solutions to meet enterprise demands
and unlock new revenue streams.

Conclusion: The Future is Hybrid — On-Net + Off-Net

The days of selling exclusively on-net are over. In the modern connectivity
landscape, providers must think beyond their own footprint to remain
competitive. Enterprises are demanding seamless, global connectivity solutions
—and they expect network providers to deliver.

By embracing an off-net strategy, providers can expand their revenue potential,
improve customer retention, and accelerate market growth. Those that leverage
automation and data-driven decision-making will be best positioned to lead in
this new era of network buying and selling.

Connectbase is at the forefront of enabling this transition, providing the tools

network providers need to succeed in a hybrid on-net/off-net world. Now is the
time to evolve, embrace off-net opportunities, and transform how connectivity

is delivered.

About Connectbase

Connectbase is the global ecosystem for buying and selling connectivity. Designed
to streamline interactions between buyers and sellers across the globe,
Connectbase offers a dynamic and comprehensive ecosystem for all connectivity
stakeholders. The Connected World platform serves over 400 providers globally,
profiling locations on every continent. Visit Connectbase at connectbase.com and
follow us on LinkedIn at linkedin.com/company/connectbase-us.
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